U.S. Navy Cost of Manpower Estimating Tool
Active Component User’s Manual Version 1.0

1.INTRODUCTION

The Navy Cost of Manpower Estimating Tool (COMET) was devel oped to enable defense
contractors and Navy cost analysts to accurately and consistently estimate personnel-
related costs associated with the acquisition process. The program allows usersto view
the direct and variable indirect costs associated with an individual and aso, to view the
final variable costs for specific skill groups. Users can view all-Navy costs as well as
occupation-specific costs. With this capability, system developers and project officers are
able to assess the economic impact on life cycle costs of hardware/manpower tradeoff
aternatives.

The COMET program is a Windows95 program. The datafiles are quite robust, and
considerable experimentation is possible with no danger of corrupting the underlying cost
data. From the user’ s point of view, COMET isdivided into three functional parts: (1)
individual billet data, (2) fina cost file creation/modification, and (3) life cycle cost
modeling. Individual billet data may be viewed down to the level of specific variable
costs by selecting arating or designator. Individual average costs per pay grade may be
viewed aswell. Final cost file creation/modification allows the user to create afinal cost
estimate using assumptions other than the COMET defaults. Thesefiles are then available
as cost “building blocks” and are used by analystsin creating avariety of costing
scenarios.

There are three operative modules in the COMET Active program that execute the
following tasks:

1. Input new structured cost and final cost default datasets from input files.

2. Create user datasets from default and customized cost parameters, and enable or
disable premium pays.

3. Define manpower requirements for a project and run final costs over avariable-length
period, then view, print, or export results.
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1.1 COMET PROGRAM DOCUMENTATION

There are separate cost estimation modules for the Navy’s Active Duty, Reserve, and
Civilian components. Since each component has both an Operations Manual and a
User’s Manual, the entire COMET Program documentation set encompasses six
manuals, as shown below:

Active Component:

all Active Component Operations Manual

L] Active Component User’s Manual (this document)
Reserve Component:

N Reserve Component Operations Manual

= Reserve Component User’s Manual

Civilian (Gover nment employees) Component:

1 Civilian Component Operations Manual

I Civilian Component User’s Manual

1.2 PURPOSE OF THIS MANUAL

It is recommended that users read the Active Component Oper ations Manual before
reading this document. The Operations Manual describes data flows, algorithms, and
processes used in calculating costs for COMET, and will enable users to better understand
how the model works, under what circumstances the model is used, and the methodol ogy
and data sources used.

In contrast, this manual is more of atypical user’s manual that provides applicable
information and instruction on how to run the model, including atutorial that teaches
how and where to enter data, identify elements critical to the model, and produce output.
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1.3 SYSTEM REQUIREMENTS

The following minimum system requirements are necessary to run the COMET program:

IBM compatible with 486 CPU or higher
At least 8mg RAM installed

Color EGA, VGA, or SVGA monitor

At least 20MB of hard disk space available
Windows95

1.4 INSTALLATION

AWDNPE

o

Go to Start Menu, Settings option

Click on Control Panel

Click on the “ Add/Remove Programs’ icon

Load disk number one and click the “Install” button. Windows95 will automatically
locate the setup and prompt you with more instructions

At the end of theinstallation, a“ Setup Complete’ dialog box will inform you that the
installation is complete and give you the option to reboot the computer. At thistime,
reboot the computer. The program will not work correctly unless the computer is
rebooted.

To start program, go to the Start Menu and point to “Programs.” The Program menu
will appear. A separate folder has been created for COMET programs. Point to the
COMET folder. Thisfolder contains the short cutsfor all COMET modelsinstalled
on the computer.

Click “COMET_ACTIVE_COMPONENT" to start the program.

To uninstall application, use the “ Add/Remove Programs’ option
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2.O0VERVIEW OF MENU OPTIONS

The COMET Active Component main menu isthe starting point to view, edit, run and
print both enlisted and officer cost data by skill. It also the place to activate the Life Cycle
Cost Module. Each of these functions is described below.

To begin COMET-A, double click on the appropriate icon. The main menu provides the
following options:
- FRle
Data
Edit
LCC
Help

Asiscommon in Widows95 programs, each option on a menu can be accessed by either

clicking the key word with the mouse or holding down the <Alt> ken and the underlined
letter (F, D, E, L or H).

2.1 FILE

This menu option provides the user the option to print or export various standard reports.
In addition, there are options that allow the user to view either enlisted or officer costs.
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. COMET [Active Component]... [_ 2] x|
Data Edt LCC Help

“iew Enlisted Costs

Wiew Officer Costs

Print Prewiew

Print... Chrl+P
E xit Chil=

[Stas  [10/28/57  [747AM
COMET-A File Menu

2.1.1 View Enlisted Costs

After selecting the “View Enlisted Costs” option, the user will see abox with al of the
available enlisted cost fileslisted. Highlight the cost file of interest and press<Enter>.
The al-Navy costs associated with that cost file will then appear. The name of the cost file
and the rating appear at the top of the screen.
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i, Yiew Enlisted Database
DATABASE: DEFAULT.FEM RATIMG: ALL Mk
| Tupe of Cost | E1-2] E4] E5 | EE| E7| Ez| Eqg
" Final Cogt From DEFALLT.FEM
Direct Cost
rPH 2BE54.36 3775084 4509333 5386183 G2B41.05  F2EE7.22  BHAZIER
Other 74863 74363 748,63 74863 74863 74863 748,63
zub total [Direct) 27B02593 3849947 4584202 B461046  B3I0E9EE 731585 BERFZ4B
Wanable Indirect Cost
MPH 1939571 1939571 1939571 1939571 1939571 1939571 1939571
kM 52251 R225.1 52251 R225.1 h225.1 h225.1 R2251
Other 353998 40337 Bh4645 FRHIY3 810865 959388 9921.79
sub total [Yar. Indirect) 2016079 286451  3ME7.26 3217454 3272946 3421469 344426
TOTALS BRVEIYE  B715398  FRO09.28 BEYES 9631914 1078305 1210151
"DIRECT COSTS
P Military Compensation -
ac_mc 18946.77 2453787 2931672 3474969 4040011 4683581 5497616
ac_bp 1203167 1524798 1833000 2246966 2648055 3147733 3819064
ac_baql 293409 404483 802657 BE13O] B428.94 707350 7E99.07
ac_whal n.oo Qoo 0.0o0 oo 0.0o0 Qoo 0.0n
ac_bag2 99300 225705 297315 347812 4502R1 529698 B098.45
ac_vhaz n.oo Qoo 0.0o0 oo 0.0o0 Qoo 0.0n
ac_bas 2988.00 298800 298800 298800  2988.00 298800 0 2988.00
MPM Enlistroent Bonus ;I
ESebctHaﬁni |Vaﬁabb|ndhect[uﬂsl | Select Cost DB I | Gt g

[10:28:97

| 747 &M

View Enlisted Database

By pressing the “ Select Rating” button located at the bottom of the screen, the user will
activate a scroll box containing the names of all the occupations available (both ratings
and EMCs). Scroll through the box until the selected rating is highlighted and press

<Enter>.
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w Yiew Enlizted Databaze =] 2
DATABASE: DEFALILT.FEM RATIMG: ALL MaWY

| Tupe of Cost | E1-2] E4] E5 | EE| E7| Ez| Eq
" Final Cogt From DEFALLT.FEM
Direct Cost
FPH JR8R4368 3778084 4509333 538R183  G2B41.05  F28RT.Z2  BGE23AS
Other 74863 74863 748,63 74863 748,63 74863 7486
&l iy Enlisted List. ..
W ariz
OM | {ABE AWIATION BM - LAUNCHING AMD RECOWVERY I
Otk JABF AVIATION BM - FUELS H
b |ABH AWIATION BM - AIRCRAFT HANDLING E
TOT  |AC AlR TRAFFIC CONTROLLER i
AD AVIATION MACHIMIST'S MATE
~DIRECT AE AVIATION ELECTRICIAN'S MATE
—— |AF AVIATION MAINTEMANCEMAMN [COMP RATING)
MPR G AEROGRAPHER'S MATE | =
AR, AVIATION STOREKEEPER o
AM AVIATION STRUCTURAL MECHAMIC ;I H
o
ac_vhal .00 0.an .00 .00 .00 .00 na
ac_bag2 99300 225705 297315 MTEAZ 0 450261 529698 609845
ac_vha2 n.on 0.on n.on n.on n.oa n.on n.on
ac_baz 298800 298800 298800 298800 298800 298800 238800
MPM Enlistroent Bonus ;I
| Select Rating I |Variable [ndirect D:ustsl | Select Cost DB I | Gt I

| Status [10/28/97 | 7:47 &b
Select Rating Screen

The subtotals and totals for the major cost appropriationsislisted on the top half of the
screen. When the costsfirst appear, the detail associated with the direct costs are listed on
the bottom half. Use the scroll bar on the left side to scroll down through the costs. To
see the variable indirect costs, click on the “Variable Indirect Costs’ button. The user
may change the cost file he or sheisviewing by pressing the “ Select Cost DB” button.

2.1.2 VIEW OFFICER COSTS

This menu item isfunctionally identical to thefirst. Select designators by pressing the
“Select Designator” Button.
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. Yiew Officer Database Mi=] E3
DaTaBASE: DEFAULT.FOF DESIGMATOR: 9993 All Mawy Reserve Officer
| Tupe of Cost o1 | 02 | 03| 04 | o5 | 0E |
" Final Cogt From DEFALLT.FOF
Direct Cogt
hdPM 4371925 7048375 8196869 932473 1217806 15814756
Other 0.00 0.00 0.00 0.00 0.00 0.00
zub total [Direct] 0.00 0.00 0.00 0.00 0.00 0.00
Wariable Indirect Cost
FPM 2H308713 2830813 23308713 28308713 2830813 23308713
kM 7952 7952 7952 7952 7952 7952
Other 0.00 0.00 0.00 0.00 0.00 0.00
zub total [War. Indirect) Q.00 Q.00 Q.00 Q.00 Q.00 Q.00
TOTALS BAR306 1083734 1213211 138572  1B2954.E 198371
TDIRECT COSTS
RPN Military Compenzation -
ac_me 28939.37 3307aS 4730809 5740868 B3459.3  B207213
ac_bp 2222429 30371.04 /a2 464167 5E181.14 BI192.54
ac_baql 436516 5357.95 V32618 4206 1042825 1102927
ac_vhal 0.00 0.00 0.00 0.00 0.00 0.00
ac_bags 3931 49391.06 5885, 32 V13714 9521.85 1064923
ac_vhad 0.00 0.00 0.00 0.00 0.00 0.00
ac_bas 184952 184952 184952 184952 184952 184952
MPM PCS Costs -
| Select Designator I |Vaﬁabb|ndhect[uﬂsl | Select Cost DB I | [t

| Status

View Officer Costs

[ 1030097

[10:53 &M
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2.2 EDIT COSTS

The cost file parameters for both the enlisted and officer final cost files can be changed to
create customized datasets for various run scenarios.

. COMET [Active Component]... [_ 2] x|
File Data LCC Help

Select Enlisted Cost DE To Edit

Select Officer Cost DE To Edit

Edit Erlizte Select/Deselect Cost Elements

dit Officer Costs S Jire Military Compenzatian
. Specify Indiect Costs Enlistrment Bonus
: PCS Costs
Special Pays

| Glatus

'Edit Menu Option
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2.2.1 Select Cost DB to Edit

The user must select or create a cost database before editing any of the cost parameters.
Oninitial installation, the only filein thelist will be the DEFAULT final file. The user
may not edit thisfile. The*“Select Enlisted Cost DB to Edit” and the “Select Officer Cost
DB to Edit” optionswork identically, so only the enlisted option will be discussed here.

i COMET [Active Component]... M= e

File Data Edit LCC Help

| Cancel I

| Create New Enlisted Cost FiIe_I

| Duplizate Enlisted Cost File I

| Delete Enlisted Cost File

[0s2ei97
nlisted Cost DB Screen

To create anew fina file, type in aname for the new file (without an extension) when
prompted, and press<Enter>. Thisnew file will then be added to the list of choices.
Before any editing, this new file will be areplica of the DEFAULT.FEN file. Once
selecting afinal cost file to edit, the screen will change to display the Final Cost File Editor
where one may change elements of the final cost file. To create a copy of an existing cost
DB (other than the default), highlight the filename of the cost DB to be copied and press
“Duplicate Enlisted Cost File” button. All cost DB’ s with the exception of the default can
be deleted by highlighting its name and pressing the “ Delete Enlisted Cost File” button.
To select the cost DB to be edited, highlight its file name and press“OK.”
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2.2.2 Edit Enlisted Costs

In the Final Cost File Editor the user may change some of the underlying assumptions
associated with afinal cost file. Some of the choices are merely togglesto force the final
fileto take different weights or variables into account when calculating, while others are
more elaborate.

Thefirst step in creating a user-specific final cost fileis to select the major cost elements
to beincluded. Simply use the mouse to click on the included costs. Click the“OK”
button when finished. If the user selects the “use NAVCOMPT rates’ option, all other
direct costs will be deselected automatically.

i COMET [Active Component]...

File Data Edit LCC Help

. Select/Deselect Enlisted Cost Elements
TEST 1.FEH

Direct Cost ¥anable Indirect Cost
[T uze NAYCOMPT rates v Reciuiting
[ il

[+ Enlistent Bonus

v Training

[¥ FReenlistment Baonus v hedical Support

[+ PCS Costs

[# Separation Costs v Individual's Account

[+ Retired Pay &ccrual

¥ Base Support

[¥ Special Pays
[+ Other Benefits v Administrative Activities

[Fion-fd avey) [hion-Mavy)
v G. 1. Bil v hedical Suppaort
* checked items will be included in final costs

[Statuz [12/2/97 [8:05 &M
Select/Deselect Enlisted Cost Elements

2221 Specify Direct Costs - Enlisted

The next step is to specify the direct cost options. The following cost elements are
available for additional editing:

Military Compensation

Enlistment Bonus

PCS Costs

Special Pays
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Military Compensation

There are four components of military compensation - basic pay, BAQ, BAS and VHA.
All four can be edited from this screen. The user can choose whether to include basic pay
and BAS. Heor she can select to calculate BAQ assuming some members receive some
BAQ paymentsin-kind. For VHA, the user may choose to input amounts for specific
rating and grade combinations.

i COMET [Active Component]...

File Data Edit LCC Help
im. Edit Enlizted Military Compenszation

Cost File: TEST 1.FEM

—Bazic Pay

® use default averages in final costs

' do ot include in final costs

—Bad

® all in-cash [used in final costs)

) zome in-kind

B&S

(® uze default averages in final costs

' do ot include in final costs

~\Ha

) uze default averages in final costs

® select ratings and grades for input

Choosze rating
1

select grade

|E1

[ Status [12/2/97 | 5:06 AM

Edit Military Compensation

Enlistment Bonus

The user has the option of using the default quality mix or inputting a new mixture for
any rating. Any changes to the quality mix entered here will also be reflected on the
indirect side under enlisted recruiting. If the user chooses to input a new percentage of
high quality mix, the bottom of the screen will become active. The user must them pick
the ratings that he or she wishes to edit and enter a new percentage of high quality
recruits. Any rating that does not have a new percentage entered here will receive the
default average. Note that the user must press the <return> key to save any percentage
changes. In addition, the user can decide to use either marginal or average costs.
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i COMET [Active Component]... = 7] %]

File Data Edit LCC Help

im. Edit Enlizstment Bonuses E2

Costfile:  TEST 1.FEM

) uze default averages in final costs

(@ input mix for high quality recruits

average costdmarginal cost
(@ uze average costs [used in final costs)

) use marginal costs

Choosze rating Enter 2 [0-100]

=] |4u.1

®<return b
zave changes

[ Status [12/2/97 | 8:05 A
Edit Enlistment Bonuses

PCSCosts

For each rating, the user must select whether to use the default average or a user selected
move category (second box of the three). Each rating is automatically assigned the
default average unless the option is changed in this screen. If the user option is chosen
for arating, the third box will become active. PCS costs will become the full amount of
the move category selected here.
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i COMET [Active Component]... = 7] %]

File Data Edit LCC Help

. Edit Enlisted PC5 Costs E

cost TEST 1.FEM

) use default averages in final costs

(@ specify move categary for billets

Choose Rating zelect move category
[ =] |usER M [FOTATIONA

ROTATIONAL
OFERATIONAL

[ Status [12/2/97 | 8:05 A
Edit PCS Costs

Special Pays

The user may choose to either use the default averages or to select or deselect the special
paysto beincluded in each rating. In this screen, the user must select the rating to which
actual costs of aspecia pay are attached. The COMET program has already weighted the
special paysfor each rating using inventories. However, in creating afina filefor useina
new system, one may have specific knowledge of the unanticipated specia paysto be
awarded in the associated billets. The user may chose for each rating to use the default
average, deselect the pay or use the full amount. The following special pays are included
inthemodel: flight, hazardous duty, diving pay, hostile fire, submarine duty, foreign
language proficiency pay, special duty, certain places, career sea, family separation, and
overseas housing allowance.

2-11



U.S. Navy Cost of Manpower Estimating Tool
Active Component User’s Manual Version 1.0

i COMET [Active Component]... = 7] %]

File Data Edit LCC Help

. Edit Enlizsted S5pecial Pays
coztfile: - TEST 1.FEM

) use default averages in final costs

® zelect or deselect special pays to be included in final costs

Choose Rating select/dezelect/full amount

4B - | |DEFALILT =]
FLIGHT
HAZARDOUS
DIVING
HOSTILE
SUE
FOREIGM LANG
SPECIAL DUTY
CERTAIM PLACES

[ Status [12/2/97 | 8:08 &M
Edit Special Pays

2222 Specify Indirect Costs - Enlisted

The next step is to specify the direct cost options. The following cost elements are
available for additional editing:

Recruiting

Training

Recruiting

The user has the following three options under recruiting:
Use COAS numbers
Use rating-specific averages
Use rating-weighted COAS estimates
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i COMET [Active Component]...

File Data Edit LCC Help

i, Edit Enlisted Hecruiting

costfile: TEST 1.FEM

1 use COAS numbers in final costs
(8 uze rating-specific averages in final costs

) uze rating-weighted COAS estimates in final costs

) uze default averages in final costs

) input quality mix for selected ratings

Chooge rating Enter % [0-100]
4B - E

®Lreturn b
zave changes

| Status [12/2/97 | 5:06 A
Edit Enlisted Recruiting

Use COAS Numbers
Thisisthe default setting. The model calculates recruiting costs using the coefficients
generated viathe COAS methodology. Thereisno variation by rating.

Use rating-specific averages

Under this option, the model uses the recruiting costs provided by the Navy Recruit
Command to calculated skill-specific recruiting costs. The model uses the variation in
quality mix by rating to appropriate the costs. The user may change the quality mix for
selected ratings by selecting that option on the bottom half of the screen. Any changeto
the mixture is also reflected in the enlistment bonus costs. Note that the user must press
the <return> key to save any percentage changes.

Use rating-weighted COAS estimates

Under this option, the model weights the COAS numbers based on the variation in quality
mix. The user may change the quality mix for selected ratings by selecting that option on
the bottom half of the screen. Any change to the mixture is also reflected in the
enlistment bonus costs. Note that the user must press the <return> key to save any
percentage changes.
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Training
The user has the following three options under training:
Use rating-weighted COASS estimates
Use COAS numbers
Use rating-specific averages
In addition, under the second and third options, the user will be able to add user-specified
training by clicking on the button located on the bottom half of the screen.

. COMET [Active Component]...

File Data Edit LCC Help

=% Edit Training

cost file: TEST 1.FEN

" uze rating-weighted COAS estimates in final costs

= usze COAS rumber in final costs

{* iLze rating-specific averages in final cozt

zelect additional rating-specific courses I

| Status | 3/5/38 [10:35 &M
Edit Training

Use rating-weighted COAS numbers

This option will apply a set of community-specific weights generated from the rating-
specific averages to the COAS estimates. The model will estimate a multiplicative factor
that is theratio of the skill-specific average training cost to the all-Navy average training
cost. Thisfactor will then be applied to the COAS cost.  Under this option, the user will
be able to supplement the costs with additional courses located in the training cost
database.

Use COAS Numbers

The default training costs for enlisted personnel will be provided by the COAS
methodology. COAS provides one training cost number for enlisted billets; thereis no
variation by skill or grade.
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Use rating-specific averages

This method provides the user with three levels of training costs. Thefirst is the base
training cost. This number includes all training that is common to anyonein that grade in
the Navy. The second level contains the costs specific to that rating. Thethird level
allows the user to supplement the base and rating training costs with additional courses
located in the training cost database.

User-selected training

With this option, users will be able to add specific courses from the training cost database
to any skill. Thiswill give usersthe ability to construct a different billet type for an
existing rating based on NEC requirements even when using the all-Navy average asa
starting point. The user will first select the rating to be modified. The model will display a
set of courses available to members of that rating. The user may select up to 20 courses
by using the select/deselect button. Note that the |etter in the left column changestoa'Y
when acourseis selected. The user must select a grade prior to exiting the screen. Only
one grade may be selected per skill. The user must press the “ Save Selection” button to
write the courses selected to the database.

i COMET [Active Component]...

File Data Edit LCC Help

w. Edit User Specified Training Courses

CoztFile: TEST 1.FEM Enter pay grade I 5 R ating: ELFFFFF

Included | CIN Inwec | oMM MPN]  Student|  TOTAL | Description -
A07120011 9502 959427 142964 274800 H171.91 INSTRUCTOR TRAINING -
401 20023 7171 46457  E70.23  1G0E57 GSHIPEDARD INSTRUCTOR
A-0120037 9508 84933 467467 414300  9E57.00 RECRUIT COMP CDR SCHOOL
01 20047 28896 R4057 152767 2357.00 A SCHOOL COMP COR

01 2-0051 EBREZ  1016EY  1BE115 336646 THG MTL DVMT S5 [TMDS]

A1 20052 13500 13700 99200 126400 TASK BASED CURR DEY
K-041-0074 44400 193150 92500 335050 FIRE SUPPORT MaN

J041-0141 2300 20900 17100 EIE00 SMALL ARMS WATCH/RIBBON
J-N47-M1143 ARR N AAR NN ARA NN 1R79 ill'l AR MACHIMFE RLIM TP & M_f;.li_v

AT FETZTZEZ == =

| Enable/Dizable I | Fating I | I ‘ Save Selection I

[ Status [12/2/97 | 8:08 &M
User-Specified Training
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2.2.3 Edit Officer Costs

In the Final Cost File Editor the user may change some of the underlying assumptions
associated with afinal cost file. Some of the choices are merely toggles to force the final
fileto take different weights or variablesinto account when calculating, while others are
more elaborate.

Thefirst step in creating a user-specific final cost fileis to select the major cost elements
to beincluded. Simply use the mouseto click on theincluded costs. Click the “OK”
button when finished. Note that under the default, incentive pays are not selected. If the
user selectsthe “use NAVCOMPT rates’ option, all other direct costs will be deselected
automatically.

i COMET [Active Component]...

File Data Edit LCC Help

. Select/Deszelect Officer Cost Elements [ x|

TEST 1.FOF

Direct Cozts Yariable Indirect Cozts

[~ use MAVCOMPT rates ¥ Officer Acquisition

v Military Compenszation ¥ Training [Gensral]

¥ | PCS Costs ¥ Trairing [Community 5 pecific)
¥ Separation Costs ¥ Medical Support

¥ Retired Pay Acomal ¥ Individual's Account

v Special Pays ¥ Baze Support
---------------------------- v Administrative Activities

[ Other Benefitz

(Rt awy)
v Medical Suppart

* checked itemz will be inzluded in final cozts

[Statuz [12/2/97 [8:05 &M
Select/Deselect Officer Cost Elements

2231 Specify Direct Costs - Officer

The next step is to specify the direct cost options. The following cost elements are
available for additional editing:

Military Compensation

PCS Costs
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Special Pays
Incentive Pays

Medical Officer Incentive Pay
Multiyear Medical Retention Bonus

Military Compensation

There are four components of military compensation - basic pay, BAQ, BAS and VHA.
All four can be edited from this screen. The user can choose whether to include basic pay
and BAS. He or she can select to calculate BAQ assuming some members receive some
BAQ paymentsin-kind. For VHA, the user may choose to input amounts for specific
designator and grade combinations.

i COMET [Active Component]...

File Data Edit LCC Help
im,. Edit Officer Military Compenzation

Cost File: TEST 1.FOF

—Bazic Pay

® uze default averages in final costs ) do not include in final costs

—BAL BAS
® all in-cash [used in final costs) (® uze default averages in final costs

) zome in-kind ' do ot include in final costs

~\Ha

Choose designator
O uze default averages in final costs -

® select designators and grades For | select grade
[0 ~

| Status [12/2/97 | 5:06 A
Edit Military Compensation

PCSCosts

For each designator, the user must select whether to use the default average or auser
selected move category (second box of the three). Each designator is automatically
assigned the default average unless the option is changed in this screen. If the user option
is chosen for arating, the third box will become active. PCS costs will become the full
amount of the move category selected here.
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i COMET [Active Component]...

File Data Edit LCC Help

. Edit Officer PCS Costs

cost TEST 1.FOF

) use default averages in final costs

(@ specify move categary for billets

Choosze Designatar zelect move category
{1100 =] |usER M [FOTATIONAL

ROTATIONAL
OFERATIONAL

[ Status [12/2/97 | 8:05 A
PCS Costs

Special Pays

The user may choose to select or deselect the special pays to be included in each
designator. Inthis screen, the user must select the designator to which actual costs of a
special pay are attached. The COMET program has already weighted the special pays for
each designator using inventories. However, in creating afinal filefor usein anew
system, one may have specific knowledge of the unanticipated special pays to be awarded
in the associated billets. The user may chose for each designator to use the default
average, deselect the pay or use the full amount. The following special pays may be
edited in thismanner: flight, hazardous duty, diving duty, hostile duty, submarine duty,
foreign language, career sea, family separation, overseas housing allowance and nuclear

pay.

Specia pays awarded to the medical communities are edited separately. The user may
select whether to include or not include each of the medical pays. If apay is selected, the
full amount of that pay is awarded to the designator listed to the right of the pay on the
screen.
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i COMET [Active Component]...

File Data Edit LCC Help

i, Edit Officer Special Pays
coztfile: - TEST 1.FOF

(0 uze default averages in final costs

® zelect or deselect special pays to be included in final costs

Chooze Designatar zelect/dezelect/full amount

1100 M LIGHT] =||pEFaULT =]

Addition Officer special pays

— Medical Service — Medical Certification
™ *Medical Corps Officer [2100]
[~ *Dental Corps Officer [2200)

[T *®Medical Service Corps Officer [2300)

— Dental — Medical Officer Special Pay
™ *Dental Corps Officer [2200) ™ *Medial Corps Officer [2100)

* if check, full amount will be included in final costs

| Status

[12/2/97
Edit Special Pays

I ncentive Pays
The user may choose to select or deselect the incentive pays to be included in the cost file.
If an incentive pay is selected, the full amount is awarded to the designator listed to the
left of the incentive pay on the screen. In addition, the user can create a generic incentive
pay to be awarded to any designator and grade combination. To do this, the user must
select the designator and grade from the bottom half of the screen and then typein the
amount of the incentive pay.
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i, Edit Officer Incentive Pays

Select Incentive Pays
Medical Officer Incentive Pay

The user can select which medical incentive paysto award to designator 2100. The model
will add the full amount of al pays selected to that designator.
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i COMET [Active Component]...

File Data Edit LCC Help

. Edit Medical Officer Incentive Pay

cozt file: TEST 1.FOF

— Specialty

[ Phystéerospace Medicine [ General Surgeny

[ Critical CaredGastroentenology
[ Orthopedic Sungeny [" Family Practice
[ Anesthesiology [ Emergency Medicine
[ Radiology/Muclear Medicine [ Pathology
[~ OBAGYN ™ Pediatrics

[ Other Internal Subspecialties [ Papchiaty
[ Ophthamalogy [ Meurology

[ Otolaryngology [ Intemal Medicine
[ Urology [T Dematalogy

* checked zpecialtiez will be included in final costs for designator 2100

| Status [12/2/97 | 8:065 Am
Edit Medical Officer Incentive Pay

Multiyear Medical Retention Bonus

The multiyear medical retention bonusis abonus paid to medical personnel in certain
specialties who sign contracts of 2, 3 or 4 years. The amount of the bonus varies by
specialty and length of contract. Under this edit option, the user selects the specialty and
length of contract to be awarded to designator 2100.
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i COMET [Active Component]...

File Data Edit LCC Help

. Edit Multivear Medical Retention Bonus

Costfle:  TEST 1.FOF

— OB/GYH 2ur e der - Urology 2yr Jur dur— ~ Dematalagy 2yr
r coocC r c r e

— Orthopedic Surgeny—————— [ General Surgey——————————— [~ Intemnal Medicine

r (S S r (S S I C

—Anesthesiology——————————— [~ Critical Care/Gastroenterology——  — Meurology

r o o o |H s o o |m &

— Radiology/Muclear Medicine ~ Emergency Medicine [~ Papchiatry
r ‘sl r o o o | (N .

— Surgical Subspecialties———————— [ Fathalogy — Pediatrics

r G r ¢ o o u cor

— Ophthalmology————————— [~ Other Intemal Subszpecialties — Physfterozpace Medicine
r (. i . r (. i . |_ . (. .

— Otolanngology — Family Practice

T c o

* checked zpecialtiez will be included in final coste for designator 2100

| Status [12/2/97 | 5:06 A
Edit Multiyear Medical Retention Bonus

2.2.3.2 Specify Indirect Costs - Officers

The next step is to specify the indirect cost options. Currently, only officer acquisition is
available for editing.

Officer acquisition

The user has the following three options under recruiting:
Use default averages
Vary source of commission mix
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i COMET [Active Component]...

File Data Edit LCC Help

im,. Edit Officer Acquisition Costs
cost file:
" uze default averages in final costs

(@ yam source of commission mis

Select Deszignator defaultvary SOC mix
I'I 100 - | AR SOC MI)

WY SOC MI

Edit Officer Acquisition

The default costs have underlying them the current source of commission (SOC)
distribution for each designator. The user may chose to vary the SOC distribution for
each designator or use the default. Note that that distribution total isforced to 100% by
not allowing the user to edit OCS.

2.3 LIFE CYCLE COST OPTION

The Life Cycle Cost Module (LCCM) computes the total undiscounted and discounted
costs projected over avariable-length horizon. Each project file contains unit
requirements, manpower reguirements, and final enlisted and officer cost data. The steps
required to build and run a project file are described in this section.

The following menu options are available under the LCC menu option:

Build Units

Build System Platform
RunLCC

Delta Anaysis
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23.1.1 Build Unit

The unit files contain ratings and designators selected by the user. The user entersthe
grade counts for each rating and designator. There must be at least one unit file defined
for the system to operate correctly.

Thefirst screen that appears when selecting the “Unit Files’ option is used to create and
select the units.

i COMET [Active Component]...

File Data Edit LCC Help

im,. Unit Files E

TEST 1.0AT 0K

Edit Desc.

Delete File

[Duplicate

Gt

| Status [12/2/97 [ 10:40 &4
Unit Files

To create anew unit file, select “Add File,” type in aname for the new file (without an
extension) when prompted, and press<Enter>. This new file will then be added to the
list of choices. Before any editing, this new unit will be empty. After selecting a unit file
to edit, the screen will change to display the Unit File Editor where one may add or delete
rating and designator inventories. To create a copy of an existing unit file, highlight the
filename of the unit to be copied and press the “ Duplicate” button. Any unit can be
deleted by highlighting its name and pressing the “ Delete Enlisted Cost File” button. To
select the unit to be edited, highlight its file name and press “OK.”

The Unit File Editor allows the user to add and delete enlisted and officer inventories.
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i COMET [Active Component]...

File Data Edit LCC Help

¥ Units for TEST 1.DAT

Displaying Enlisted Inventories

| Ea | E6 [ Ef
34

2 i MATE

AVIATION BM - LAUNCHING aMD RECOVERY
AVIATION BM - FUELS

AVIATION BM - AIRCRAFT HANDLING

AlR TRAFFIC CONTROLLER

AYATION MACHINIST'S MATE

AVIATION ELECTRICIAN'S MATE

SYIATION MAINTENANCEMAN [COMP RATING]
AEROGRAPHER'S MATE

AIATION STOREKEEPER

AVIATION STRUCTURAL MECHAMIC

| Status [12/2/97 [ 10:40 &4
Unit File Editor

Move between the enlisted and officer screens by pressing the “Enlisted” or “Officer”
buttons. The screen will display the unit inventories by skill and grade. To add an
additional skill, pressthe“Add” button. A list box containing all the available skillswill
be displayed. Select the desired skill by highlighting it and pressing “OK.” The skill will
be added to the list displayed on the Unit File Editor screen. Edit the inventories by
clicking in the grade/skill box and entering a new number. When finished, click the “quit”
button.

2.3.1.2 Build System Platform

The system platform file contains unit files defined by the user from the “Build Units”
option. The user may edit the unit file multiplier that is used to multiply the rating or
designator counts by that number. A unit file may exist in one or more years for up to 99
years. The following section describes the steps required to build the system platform.

Thefirst screen that appears when selecting the “Unit Files’ option is used to create and
select the system platforms.
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i COMET [Active Component]... = 7] %]

File Data Edit LCC Help

. System Platform Files._ .. E

Cancel I

| Create Mew Systern Platform I

| Duplicate Spstern Platform I

| Delete System Platform I

[ Statuz [12/2/97 [10:40 At
System Platform

To create anew system platform file, select “Create New File,” type in aname for the new
file (without an extension) when prompted, and press<Enter>. Thisnew filewill then be
added to the list of choices. Before any editing, this new system will be empty. After
selecting asystem file to edit, the screen will change to display the System Platform

Editor where one may add or delete units and multipliers. To create acopy of an existing
system file, highlight the filename of the system to be copied and press the “Duplicate”
button. Any system can be deleted by highlighting its name and pressing the “ Delete
File” button. To select the system to be edited, highlight its file name and press “OK.”

After asystem is selected, the system platform editor will be displayed. Thisscreenis
used to add and delete units from the system as well as edit the multipliers associated with
each unit.
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=13 x|

i COMET [Active Component]...

File Data Edit LCC Help

i, Comet System Platform Editor. ..

Year

| bt |
1

[ Statusz [12/2/97 [10:40 &M
System Platform Editor

Select the year of analysisto edit by clicking on the appropriate tab. Use the arrow keys
to the right of the year tabs to move beyond Year 5. Usethe“Add” button to add unitsto
ayear and the “Delete” button to delete units. To change a unit’s multiplier, highlight the
unit and pressthe “Edit” button. The “Add” button will bring up the add unitsbox. The
user will select the unit to be added, input the number of units per year in the multiplier
box, and enter the starting and ending years.
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i COMET [Active Component]...

File Data Edit LCC Help

i/ Comet System Platform Editor. .

Units by year for TEST 1.REQ

. Add Units =

File: [TEST 1 = Mue [
“vear From:; I_ Year To I_

| Save CIuit

| Status [12/2/97 [ 10:40 &4
Add Units

RunLCC
This option allows the user to set the parameters for each Life Cycle Project. To begin,
the user must either select or create a project by pressing the “Project Files’ button.
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. COMET [Active Component]...

File Data Edit LCC Help
=4 LCC Parameters. ..

Inflation  *ear 1 Year 2 Year 3 Yeard Year 5+ . :
Duration of Analwsis: [0 Yrs,
RPN |0.00 0.00 Q.00 0.00 . p:
OrM {0.00 0.00 0.00 0.00 ) Discount Rates: (0.00 %
Other |0.00 n.oo Qoo n.oo

I Projsct Files | <Maone Selected:

| System Platform I <Maone Selected:

| Enlisted Final Cast Files | DEFAULT.FEN

[ Officer Final Cost Files | DEFAULT.FOF

Undiscounted Discounted
Direct Costs MPN 0.00 Qoo
Other [0.00 0.0
sub tatal [Direct] 0.00 o0
Yanable Indirect Costs MPH 0.00 Qoo
kM [0.00 0.0
Other [0.00 0.0
zub tatal (ar. [ndirect] 0.00 o0
TOTAL 0.00 0.00
[nurmbers are expressed in $K)

| Status [12/2/97 [ 10:40 &4
LCC Parameters

To create anew project, select “ Create New Project,” type in aname for the new file
(without an extension) when prompted, and press<Enter>. This project will then be
added to thelist of choices. To create acopy of an existing project file, highlight the
filename of the project to be copied and pressthe “Duplicate” button. Any project can be
deleted by highlighting its name and pressing the “ Delete File” button. To select the
project to be edited, highlight its file name and press “OK.”

After aproject has been selected, the user must select the system platform, enlisted cost
database and officer cost database to be associated with this project. Once these are
selected, they will be saved under the project heading so that the same sel ections appear
each time the project the project is chosen. These parameters can be changed for any
project. Just make different selections and re-save the project. In addition, the user must
set the inflation and discount rates and the duration of analysisfor the project. Save
changesto the project by pressing the “Save” button. Once everything is selected, press
the “Run” button to calculate the Life Cycle Costs. The total costs will be displayed on
the bottom portion of the screen.
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. COMET [Active Component]...

File Data Edit LCC Help
=4 LCC Parameters. ..

Inflation  *ear 1 Year 2 Year 3 Yeard Year 5+
RPN |2.00 3.00 2.00 .00 .00

OrAM | 300 2.00 2.00 2.00 2.00 Dizzount Rates: |5.00 %
Other | 3.00 300 3.00 300 200

Duration of Analyzis: [10 Yrs,

| Praject Files I TEST 1

| Supztemn Platform I TEST 1.REQ

| Enlisted Final Cast Files | DEFAULT.FEN

[ Officer Final Cost Files | DEFAULT.FOF

Undiscounted Discounted
Direct Costs MFPH 229341 .61 1606602
Other 1777.52 130260
sub tatal [Direct] 221119.14 169368 53
Yanable Indirect Costs MPH F4725 56 54760.35
kM 192593.81 14138 88
Other 16726, 76 12257 59
zub tatal (ar. [ndirect] 110746.13 41156 92
TOTAL ~ 34786528 T Zh0525.55
[nurmbers are expressed in $K)

[Statuz [12/397 [8:20 &M
Final Cost Totals

To view detailed output, pressthe “View” button. The user will have the option to view
either text or agraph.
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i COMET [Active Component]...

File Data Edit LCC Help
=¥ LCC Parameters__

Inflation  *ear 1 Year 2 Year 3 Yeard Year 5+

kA PM 3.00 3.00 3.00 )
Ok 2.00 2.00 2.00 2.00 Dizzount Rates: |5.00 %

S&YE I
RUM I

Offizer Finz B0

Undiscounted Discounted
Direct Costs MFPH 229341 .61 1606602
Other 1777.52 130260
sub tatal [Direct] 221119.14 169368 53
Yanable Indirect Costs MPH F4725 56 54760.35
kM 192593.81 14138 88
Other 16726, 76 12257 59
zub tatal (ar. [ndirect] 110746.13 41156 92
TOTAL ~ 34786528 T Zh0525.55
[nurmbers are expressed in $K)

Duration of Analyzis: [10 Yrs,

[ Statusz [12/3/97 [ 8:20 M
View Detailed Costs Option

The“View Text” button will display detailed costs by year, rating/designator and

appropriation. It will aso display the LCC parameters set for this project. The user may
print the output or export to a comma-separated file.
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FILE

Print t Cvocle Cost Module Results | =
Export
Eal ednesday 12397 8:21:18 &M

Project File. . ... ... ... . ... ... ... ..... TEST 1
Dfficer Final Cost File. ... .. ......... DEFAULT . FOF
Enli=ted Final Cost File. . ... ... ... .. DEFAULT . FEH
Requirement=s File. ... .. ... ... ... ...... TEST 1.EREQ
Inflation Rate=: Tearl Yeard Tearl Teard TearS+
HEFH 3.00 3.00 3.00 3.00 3.00
8)in¢) 3.00 3.00 3.00 3.00 3.00
Other 3.00 3.00 3.00 3.00 3.00
Duration of Analvsis: 10 Years
Dizcount Rate: .00
Tear 1 MEN OMH Other Total
Tnit File: TEST 1
Enlisted:

AC 12.887.919.00 794,691 31 883,380 .8814. 565,991 .00
Dfficer:

1100 4,370,363.00 300, 389.19 166,887 .31 4,837,639 .50

Totals for vear 1
Mndi=counted 17,258,282.00 1.095,030.50 1,050,268.1314,638,940.00
Di=counted 16,436,461 .00 1.042.933 81 1.000,255.3818.479_648.00
Tear 2 MEH OMH Qther Total

MA1+ Fale- TEFST 1 .
View Text

In addition to viewing the text output, the user may view a graphical display of the costs

by pressing the “View Graph” button. The model will produce abar graph of cost by
year by appropriation.
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File Data Edit LCC Help

| ok Life Cycle Cost Module Results
50000 50000
45000 45000
40000 40000
35000 35000
30000 30000
25000 25000
20000 20000
15000 15000
10000 10000
5000 + 5000
0 -0
1 2 3 4 5 & 7 g Q 10
Fed - MPH Blue - Other
F T H
4
| Status [12/3/97 | 5:20 A
View Graph
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